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Overview
Welcome to the first of our (now) twice annual Sangha meetings with a focus on our
Temple’s past, present and future. This meeting serves as an open discussion and
welcomes all members of the Sangha. The points discussed at this meeting will influence
the priorities of Muddy Water Zen over the next 6 months and beyond.
The next meeting will be held July 31st, 2022.

Itinerary
1. Our new structure
a. Directorship and what this means to you
b. Bylaws

2. Financial report
a. Expenditures, Past and Present
b. Rental Agreement
c. Income Needs
d. Project proposals
i.

Paint Temple

ii.

Remodel Sangha Room

iii.

Fix Temple Electrical

iv.

Bathroom Remodel and more

3. Calendar 2022
a. Regular Services
b. Classes & Events

4. Open Forum
a. An Open Discussion with Sangha Members
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Our New Structure
Muddy Water Zen first filed Articles of Incorporation with the state of Michigan in 2003. As
an “ecclesiastical organization” (Michigan law) we are tax exempt and require no filing with
the IRS. However, later in 2003 Muddy Water Zen officially filed forms SS-4 and 1023EZ with
the IRS and obtained recognized status as a 501(c)3 “church” (federal law).
On Sunday January 16th, 2022 our Board of Directors voted to update our bylaws and
restructure our clerical positions and general operations. You can find a copy of our new
bylaws on our website or view a paper copy at the Temple at any time.

What follows are some of the most important and notable changes we will discuss. This
restructure came in large part from
1) A need to address the Temple finances
2) A desire to help the Temple (and Sangha) grow
3) A desire to better serve our important and dedicated Sangha members with more
transparency and representation

Spiritual Leader and the Board of Directors
First, as a Buddhist temple in the Korean Taego Order it is important to know that most of
our day-to-day operations are led by, and decisions are made by, the Abbot (typically the
highest ordained and most senior monk.) We know him as Hae Doh Sunim and we’ve
bestowed upon him the new title “Spiritual Leader” as it will be known in our bylaws. He is
our foremost guide and able to make most decisions for the Temple independently. Certain
decisions require approval by vote of the Board of Directors, such as elections and large
financial decisions, and those situations are spelled out in the bylaws.
Uniquely, Hae Doh Sunim is also the lessor of the property and makes property related
decisions independently from his role as Spiritual Leader.
Outside of Sunim’s leadership we’ve assigned new (and old) roles to our Clergy Members.
First, our Board of Directors will include all current clergy of MWZ who are in good standing
with the Taego Order and our Spiritual Leader Hae Doh Sunim. We are very lucky to have a
diverse group of minds, many more than a lot of large congregations! At the current time
there are (9) voting members of the Board of Directors. We have restructured our roles as
follows:
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Spiritual Leader: Venerable Hae Doh Gary Schwocho
This role requires Venerable Hae Doh to guide Clergy, Students and the Sangha at
large in both a spiritual capacity and as a nonprofit organization.

President: Bup Jah Bup Sanim Hilary Maurin
The role of president is that of executor of the will of the MWZ non-profit
corporation in formal and organizational matters.

Treasurer: Su Gyo Bup Il Greg Sherburn (retained)
This role requires monitoring finances, providing receipts for donations, providing
money for the Temple when requirements have been met, and paying bills. Any
inquiries about Temple finances should be made to Bup Il.

Secretary: Su Gyo Bup Seong Heather Emerick (retained)
This role requires record keeping of important events and meetings, as well as filing
important documents and making them available to the Sangha at large, when
needed or otherwise requested.

Liaison to the Sangha: Su Gyo Bup Heng Alexander Coe
This role requires twice annual reports to the Sangha regarding the health and
direction of the Temple as well as consistent communication with the members at
large so that they may represent the will of the Sangha as a voting Director of MWZ.

Director: Venerable Bup Mee Kevin Hickey
Director: Venerable Bup Woo Timothy Sheehy
Director: Su Gyo Dae Jaang Jim Casebolt
Director: Su Gyo Bup T’cheon Stuart Pierson
The Board of Directors will vote on the held officer positions of President, Treasurer,
Secretary, and Liaison yearly, or at the next meeting when an opening becomes available.

Financial Report
There are two very important things the Sangha should know:
1) Our current financial situation is untenable.
2) There is a strong desire to not only maintain our Temple as it is, but to see it grow.
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Expenditures
As you can see below, our donations have largely paid for everyday expenses in addition to
some clerical needs. There has also been a long-standing agreement to pay the phone and
internet bill, which the Temple uses as its mainline, as well. The Temple pays for
Kunsunim’s visits (this is typical of all centers) and for our yearly clergy dues to the Taego
order, although the clergy has typically donated the amount to offset the cost in years past.

Balance 01.01.2021

$1,560.00

Donations through 12.31.2021

+$5,677.46

Total Expenditures 2021

-$4,055.16

Balance 01.01.2022

$3,182.30

Does not include figures from January 2022
New fiscal year starts February 1st, 2022

5

New Lease Agreement
Next year Muddy Water Zen will turn 20 years old. Ever since leaving the Unitarian church
basement and moving into Hae Doh Sunim’s garage over 15 years ago MWZ has not once
paid any form of rent. Sunim, by labor of love, has paid 100% of the mortgage on this
house so that our temple could live here as well. As an aging man who would like to retire,
he can not afford to do this anymore. Aside from the debt of gratitude we owe him, Hae
Doh Sunim has not and would not ask for any repayment from his investment. However,
this means MWZ has the choice to help out -or- find a new place to live. Obviously
restructuring our finances to help pay a fair share of the grounds we use makes the most
sense.
The board has unanimously passed a resolution to form a new lease agreement: MWZ will
pay $500/mo. for exclusive use of the Temple and mixed use of the outdoor property,
bathrooms, kitchen, and basement, during pre-approved hours. Phone and internet
will no longer be covered by the Temple. This amount is less than half of the current
monthly mortgage and about ⅓ the cost when including utilities. You can read the terms of
this agreement by reaching out to our Secretary, Bup Seong.
In addition to being the cheapest rent in the city, this agreement comes with the benefit of
keeping our Temple and the improvements we’ve already made to the property.
On top of this, Hae Doh Sunim has included MWZ in his will. A substantial portion of his
estate will be donated to MWZ in the future. Investing in this property is investing in the
future of Muddy Water Zen.
At $6,000/year this new expense will drastically increase our projected budget. Even with
cuts to other areas of the budget, rent will increase our budget 225%.
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Income Needs
Income comes in one form for our temple: donations. All donations are private outside of
general reporting figures. The Treasurer alone knows where donations come from, but I
would like to thank the entire Sangha for donating what they can, past and present.
We don’t take those gifts lightly and I would hope that every dollar donated is worth its
value ten times over in the services it provides.
We have never implemented a mandatory charge for memberships or services and do not
intend to do so in the future. However, the temple won’t exist without the proper funding
and, if we intend to grow, our growth will be tied to our future income. I believe we would
all like to see this Temple grow. I have provided these figures so the Sangha at large
may consider their financial situation and the role they play in maintaining and
improving Temple life.
Our fiscal situation is more dire than ever. To offset the new cost of rent, and to show
our dedication to the Temple and its growth, the MWZ clergy have all pledged to
donate at least $50 per month for the next fiscal year. This lowers the financial burden
of the Sangha to 20% of our rent budget and, at the bare minimum of clerical donations,
less than 50% of our total operating budget. (Of note, clergy have typically donated more
than 50% of our operating budget in years past.) That being said, any funds we can raise
over that budget will be used to improve our facilities, add more services, and grow the
Sangha so that the financial burden will (eventually) be spread out across a larger
community and of minimal impact to any one small group.
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Considering the projected expenditures for 2022 ($9,125.00/yr.), without further clergy
donations ($4,800.00/yr. or $400/mo.) the lay Sangha will be responsible for approximately
$4,325.00 in donations next year, or $360/mo. This will require an increase in lay donations
of between 70-150% over last year's numbers to cover operating costs. To reach this goal
we will need a few members to do a lot or, preferably, a lot of members to do a little. Note
that this does not include any of the quality-of-life improvements planned.
5 Sangha members x $72/mo
10 Sangha members x $36/mo
20 Sangha members x $18/mo
30 Sangha members x $12/mo
These figures represent all donations for services, retreats, classes, etc. Money raised
beyond these levels will be put towards the many improvement projects the board has
determined most important, as well as those projects and events the Sangha wills to
implement following this meeting.

Projects
The board of directors has identified numerous areas of temple life that could be
improved; sometimes slightly and sometimes greatly. While project costs are estimated and
completion is dependent on fundraising, a projected timeline is laid out for if fundraising
goals can be met.
The goals of each project are based on: Impact to Sangha, Cost, Feasibility, and Duration.

● Impact to Sangha
Think of what you’d like to see happen; What advice could you offer to
improve our Temple? What improvements would have the most impact on our
day-to-day Temple experience?

● Cost
Small improvements can make a huge difference. Things like cleaning,
painting, and maintaining the yard only require volunteers. Other projects might
cost a bit but could have huge impacts on our Sangha, like a better heating and
cooling solution.

● Feasibility
There are some large projects that would greatly improve our experience,
like better bathrooms, but they will take a lot of fundraising and effort. Other
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projects may not warrant cost now but could be implemented at a future time when
funds and volunteers are abundant.

● Duration
When can we get these projects done? It mostly depends on when the funds
are raised and when we get volunteers. That’s up to us as a Sangha. Please, make
your voice heard.
Below you’ll find a list of current projects slated for this spring and summer, as well as a list
of projects under consideration for the future.

Proposed Project

PREPARED DATE
January 16th, 2022

Paint the Temple

EXP. DATE
March 2022

Updating the current paint job (white areas), covering smoke stains, fix drywall, and
general cleaning

ITEM

QTY

Materials:
Paint, brushes, trays, spackle, knives,
cleaning supplies, tarps, PPE
Labor (3-4 volunteers)

PRICE

TOTAL

$175

$175

n/a

$0

3 hrs.

$175
Proposed Project

PREPARED DATE
January 16th, 2022

Update Website

EXP. DATE
March 2022

Update current website to include new information, increase visibility, reflect current
schedules and events, add signup features, add resources

ITEM

QTY

Materials:
None (current fees apply)
Labor (1-2 volunteers)

5 hrs.

PRICE

TOTAL

$0

$0

n/a

$0

$0
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Proposed Project

PREPARED DATE
January 19th, 2022

Sangha Room Remodel (phase 1)
Declutter, put tables away, add chairs, paint where needed, clean storage areas as needed,
fix window trim

ITEM

QTY

Materials:
Paint, brushes, vacuums, cleaning
products,
Labor (2-3 volunteers)

3 hrs.

EXP. DATE
July 2022

PRICE

TOTAL

$100

$100

n/a

$0

$100

Proposed Project

PREPARED DATE
January 20th, 2022

New Electrical Hookups for Temple
Either a) add new fuse to current box or b) add new junction box in garage. Requires
running new electric and hiring an electrician to hook up the breakers/box. Will allow for
permanent electric HVAC solution for heating and cooling.

ITEM

QTY

PRICE

TOTAL

$800

$800

10 hrs.

n/a

$0

4 hrs.

$150

$600

Materials:
Wire, tool rentals, power tools, grass
repair, possible concrete repair
Labor (volunteer)
Labor (paid)

EXP. DATE
October 2022

$1,400

10

Proposed Project

PREPARED DATE
January 16th, 2022

Sangha Room Remodel (phase 2)
Reimagine space to add sitting room, storage room, improve flow for removing shoes,
coats, and hanging, add space-saving storage, maintain useful announcement boards and
photographs, improve aesthetics and lighting.

ITEM

QTY

Materials:
Lumber, paint, light fixtures, furniture,
cleaning supplies,
Labor (3-4 volunteers)

20 hrs.

EXP. DATE
March 2022

PRICE

TOTAL

$1,000

$1,000

n/a

$0

$1,000
Proposed Project

PREPARED DATE
January 20th, 2022

Remodel Basement Bathroom

EXP. DATE
January 2023

Remodel downstairs bathroom to make this the primary bathroom for all Sangha
members. Updates include removal and replacement of walls, add plumbing for sink,
adding storage for toiletries.

ITEM

QTY

Materials:
Lumber, paneling/drywall, pipes, tool
rental, sink, paint,

PRICE

TOTAL

$1,500

$1,500

Labor (volunteer)

30 hrs.

$0

$0

Labor (paid)

10 hrs.

$150

$1,500

$3,000

Future Projects Under Consideration:
1. Improve Zen Garden Area
In addition to general maintenance, add trees/shrubs for privacy, add stone, fix
dead grass areas, remove overgrown shrubs, add a small bench.
Projected Cost - $500-600

Projected Start Date: September 2022
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2. Remodel Basement
Remodel basement to include more facilities for running the Temple, including a
kitchen sink and more storage. Potentially expanding to sitting areas.
Projected Cost - $500-2,000

Projected Start Date: February 2023

3. Front Yard Landscaping
Re-landscape front beds
Projected Cost - $400-500

Projected Start Date: March 2023

4. Fix Front Stair Masonry
Fix bricks and mortar to front door. Involves re-setting bricks and some removals.
Projected Cost - $400-600

Projected Start Date: August 2023

Calendar 2022
For a myriad of reasons, Covid being the most disruptive, a schedule of services, classes,
and events for the last few years has been week-to-week or non-existent. As we approach
normalcy (we hope) the Clergy of MWZ has committed a year of services, classes, and
events that will provide current Sangha members with better resources for their practice
and make it easier to plan visits. We couldn’t be more excited and hopefully this excitement
is met by the return of members from the past and an arrival of those who are new.
That being said, our top priority is to better serve our current, dedicated members and to
create a space that we can all take pride in. If you have questions that aren’t answered
during this forum, or if at some point in the future you have input for the clergy or Sangha
at large, please don’t hesitate to share your thoughts with Bup Heng or the other Clergy.

Thank you for being such an integral part of our Temple, our Sangha, and our lives.
Bup Heng
Alexander Coe
(248) 705-9658 (call or text anytime)
alexandercoe@gmail.com
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Regular Services
These services will be held at weekly intervals. Donations are appreciated and suggested
dollar amounts are listed where appropriate. Cancellations may occur due to covid and/or
weather. Please check our website or Facebook page for updates, cancellations, and time
changes.
Sunday Service | 10:00am-11:00am
Best for new practitioners. Chanting, followed by a 20 minute sitting and dharma talk.
Stay after for tea and conversation, as well as time to meet with a Teacher and discuss
your personal practice. (no service 12.25.2022)
Thursday Meditation | 7:00pm-8:00pm
These meditations will periodically focus on a unique practice of meditation. January’s
focus is chanting the Great Compassion Dharani (no service 11.24.2022)
Tuesday Meditation | 7:00pm-7:50pm
Chanting the three refuges is followed by a 40 minute sitting and recitation of the
aspirations.
Mini Retreats (third Friday of each month) | 7:00pm-9:30pm
Join us for three 45 minute sittings interspersed with breaks, snacks, walking meditation,
chanting, and other practices. (no retreat In November, and December)

Classes & Special Events
These will be unique events planned for a short time only. Some events, if popular, will be
offered more than once or at regular intervals. Cancellations may occur due to covid and/or
weather. Please check our website or Facebook page for updates, cancellations, and time
changes. Unless otherwise noted, all classes will be held at Muddy Water Zen Temple.

January 2022
Venerable Hae Doh Sunim’s Birthday | Sunday 01.30.22 | All Day
As we sit and discuss the future of our temple, let's take time to celebrate the reason we
have a temple and yet another year in our Abbot’s life. Happy Birthday, Sunim!
Day after Sangha Meeting | Monday 01.31.22 | 6:00am-10:00pm
Think about all of the things we forgot to say yesterday and write them down. Hand that
piece of paper to Bup Heng the next time you see him or shoot him an email and let him
know what you think.
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February 2022
Tea Ceremony | Monday 02.21.22 | 7:00pm-7:45pm
Hosted by Su Gyo Bup Heng - Join us for a simple and meditative tea ceremony infusing
Chinese and Korean principles. $10 | Limit 4 | Vaccination required

March 2022
Discovering the Dhammapada | Last 4 Thursdays in March (10th, 17th, 24th, 31st) |
7:00pm-8:00pm
Dive into one of, if not the, most important book(s) in Buddhism. Bup Mee Sunim will
guide us through several chapters with wide ranging topics and a discussion about the
importance of each. A great resource for any who are interested in the core of Buddhist
teachings. $40 (covers all 4 classes)
Spring Cleanup (& Daylight Savings Time begins) | 03.13.22 | 11:00am-2:00pm
Join the MWZ Garden Club and get your paws dirty while you help clean up the yard for
spring. The time change won’t keep the real garden lovers away! Su Gyo Bup Heng will
direct the Sangha in an effort to weed, mulch, trim, and plant around the yard. This day
will also serve as a time to discuss future plans for the garden and the garden club.
Lunch will be served
Introduction to Temple Forms, Liturgy, and Chanting | 03.20.22 | 11:30am-2:00pm
Join Bup Mee Sunim and Su Gyo Bup Heng to learn about the precise forms, etiquette,
and other techniques Korean monks use in the temple. You’ll find ways to enhance your
focus at Temple and home. $10
AE Parish Clergy Retreat | Friday-Sunday 03.25.22-03.27.22 | 7:00pm-11:00am
For the first time full monk (Bigu) ordinations will take place outside of Korea (per covid
concerns.) Muddy Water Zen, home to the Bishop, will be one of those locations during
this weekend. Due to the large number of members present and the fear of virus
transmission, the Temple will be closed to the public these days and open for Sunday
service.

April 2022
Loving Kindness Meditation Workshop | Saturday 04.02.22 | 6:00pm-7:45pm
Hosted by Su Gyo Dae Jaang - Explore many forms of metta practice in this short
seminar and delve deeper into the heart of this teaching that is needed now more than
ever. $25
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Introduction to Meditation | Every Thursday in April (7th, 14th, 21st, and 28th) |
7:00pm-8:00pm
Su Gyo Bup Il is no slouch when it comes to sitting. A veteran of lengthy retreats, Bup Il
will offer his insight into the complexities of something so simple as meditation. This
four week class will cover aspects of meditation that every practitioner should know and
use. $40 (covers all 4 classes)
Easter Service | 04.17.22 | 10:00am-11:00am
The Temple is open and morning service will be held on Easter.
Make a Lotus Lantern | Saturday 04.30.22 | 10:00am-12:00pm
Hosted by Bup Jah Bup Sanim- Make yourself a beautiful lotus lantern to hang over your
home altar, or donate it to beautify the Temple for Buddha’s Birthday celebration. Enjoy
conversation with the Sangha as you craft a lantern or two. Materials and instructions
provided. $15 for one, $25 for two | Light refreshments provided

May 2022
Buddha’s Birthday Ceremony | Sunday 05.08.22 | 10:00am-12:00pm
The biggest party of the year for Buddhists; join us for a special morning service with a
pot-luck style luncheon (vegetarian, please) afterwards. Donations to the altar of food
and Temple materials, like incense, are tradition. Additionally, generous financial
donations are much appreciated at this time. If the weather is nice, plan to spend time
outdoors with the Sangha playing games and hanging out.
Discovering the Great Masters of Korean Buddhism | All 4 Thursdays in May (5th, 12th, 19th,
26th) | 7:00pm-8:30pm
Join Bup Mee Sunim in a three week discussion about the most important figures in
Korean Buddhist history. Sunim will highlight a different historical figure each week and
provide useful insight on Won Hyo, Chinul, Daehaeng, and Seongcheol. You’re sure to be
inspired. $40 (covers all 4 classes)
Samatha Meditation Class | Sunday 05.15.22 | 12:00pm-2:00pm
Enjoy some light snacks as Su Gyo Bup T’cheon offers a short course on Samatha
meditation after regular Sunday service. No experience required. $15 | Snacks provided
Sangha Reunion | Saturday 05.22.22 | 12:00pm-4:00pm
Make it a point to join us today as we pray for nice weather and gather as many Sangha
members from past and present as we can comfortably fit in our yard. This is a time for
all members, even those who have not visited for years, to return and say “hi”. Bring a
dish for a potluck style luncheon (vegetarian, please).
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June 2022
Half-day Retreat | Saturday 06.18.22 | 7:00am-12:00pm
Wake with the sun on this one of the longest days of the year and join Su Gyo Bup
T’cheon in a half-day retreat focused on sitting meditation. Be enveloped by the beauty
of summer and set half-a-day aside to reflect on the half-a-year that’s passed. Set your
pace for the rest of 2022 as the summer solstice arrives. $25 | Light refreshments
provided
Exercise for Meditation | Saturday 06.25.22 | 12:00pm-1:30pm
Join Su Gyo Dae Jaang as he teaches specific exercises and stretches that enhance
your physical abilities to sit in meditation and offer meditative qualities themselves.
Leave with the ability to incorporate these exercises into your own practice. If weather
permits, classes will be held outdoors. $10

July 2022
Enzo Painting | Saturday 07.16.22 | 10:00am-12:00pm
Ven. Bup Woo will introduce the Sangha to a meditative artform based on the Zen circle,
enzo or enso. This practice combines both body and mind into a symbolic and
ephemeral representation of nothingness. Cool. $25 | materials provided
Candle Donations for Ullambana | Sunday 07.17.22-08.14.22
Su Gyo Bup Seong will take donations for the next month to dedicate a candle and
notecard, symbolizing our love and dedication of merit, to our deceased loved ones. Fill
out a form on our website or in the Sangha room to donate or contact Bup Seong directly
with any questions. A burning ceremony will be held 49 days following Ullambana.
Sangha Meeting & Open Forum | Sunday 07.31.22 | 10:00am-12:00pm
Su Gyo Bup Heng will host our second yearly Sangha meeting with focus on the past,
present, and future of MWZ. Focus will be on finances, projects, and the health of the
Sagnha. Prepare any questions, thoughts, concerns, and ideas ahead of time to present
to the Sangha for discussion.

August 2022
Death and Dying Seminar | Saturday 08.06.22 | 10:00am-2:00pm
Join Hae Doh Sunim and special guests for a seminar on the process of death and
dying. Explore Buddhist teachings about sickness, old age, death, as we process it, in
real time, with our friends, loved ones, and selves. $25 | light lunch served
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Ullambana Ceremony | Sunday 08.14.22 | 10:00am-11:30am
Join us for a special service as we remember our ancestors and their importance in our
past and present lives. Bring stories, offerings for the altar, and plan to stay and share
with the group. Remember the solemn and beautiful fragility of our lives.

September 2022
Sutra Reading: Diamond Sutra | Last 3 Thursdays in September (13th, 20th, 27th) |
7:00pm-8:00pm
Bup Mee Sunim and Su Gyo Bup Heng will host a discussion group about the oldest
dated book in the world, the Diamond Sutra. A relatively short sutra, this text is revered in
Mahayana Buddhism as a source that can help cut through your illusions of self “like a
diamond”. Copies of the text will be available at the first meeting where we will read
through together. $30 (covers all three classes) | Tea served

October 2022
Candle Notecard Burning Ceremony | Sunday 10.02.22 | 11:00am-11:30am
Join us as we send the merit from our donations and dedications to our loved ones over
the past two months into the universe to take shape. After morning service we will burn
the notecards dedicated with the candles of our deceased and remember them again,
together.
Blessing of the Animals | Saturday 10.08.22 | 10:00am-12:00pm
A service offered by Hae Doh Sunim - Bring your animals to the Temple for this
distinguished service. (If animals do not travel well, are not social, or otherwise would
endure hardships, please bring a picture or symbolic item from their belongings to
bless.) Sunim, a veterinarian by practice, will offer a special service and blessing to all of
our animal companions, developing good karma that will affect all of our rebirths.

November 2022
Buddhist Film Festival | First 3 Thursdays in November (3rd, 10th,17th) | 6:30pm-8:30pm
Bup Mee Sunim hosts a mini film festival with themes relating to Buddhist topics.
Discussion will follow and popcorn is provided. $5
Thanksgiving Day | Thursday 11.24.22
No services
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December 2022
Bodhi Day | Friday 12.09.22 | 8:00pm-12:00am
Join us for an intense meditation period where we focus on the Buddha’s life, death, and
awakening. Silent meditation will be interspersed with readings. Light refreshments
provided. Consider this one of our largest holidays and an important time for
self-reflection and honing your practice.
Christmas Day | Sunday 12.25.22
No services
New Year’s Eve Service | Saturday 12.31.22 | 7:00pm-8:30pm
Before we party hard into the new year, take this moment to reflect on the year past and
our practice heading into 2023.

Please excuse any typos

